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BYLAWS OF THE CULLEN COLLEGE OF ENGINEERING
UNIVERSITY OF HOUSTON

SECTION I. FACULTY OF THE COLLEGE
A. COMPOSITION

The Faculty of the Cullen College of Engineering shall consist of all tenured
and tenure-track faculty (assistant professor, associate professor, and professor)
and non-tenure track faculty (research faculty, instructional faculty, joint faculty,
visiting faculty, adjunct faculty, and lecturers). The voting college faculty shall
consist of all tenured and tenure-track professors, associate professors and
assistant professors. Non-tenure track faculty and other members of the faculty
holding academic and non-academic appointments shall be eligible to participate in
all activities listed in the University of Houston Faculty Handbook under Academic
Privileges except voting, candidacy for elective office, and other activities specified
herein.

B. MEETINGS OF THE COLLEGE

A general meeting of the Cullen College of Engineering shall be held at least
once during each academic semester (Fall and Spring). Special meetings may be
called by the Dean.

1. Agenda
A notice of the meeting and its agenda shall be furnished to members of
the faculty at least three working days in advance. The agenda and
notification will be provided by electronic mail.

2. Rules of Procedure

The Dean shall preside over faculty meetings but may appoint a pro
tempore chair at his or her discretion. In the absence of special rules
adopted by the faculty, as approved by a vote of two-thirds of the eligible
voting members (as defined in Section 1.A) at a meeting, proceedings
shall be conducted according to Robert’s Rules of Order. Proxies will not
be accepted.

3. Quorum

For voting purposes, a quorum shall consist of one-half of the eligible
voting faculty.

4. Voting on Issues

Any issue to be presented to the faculty may be publicized by electronic
mail and subsequently voted on at the faculty meeting. No vote can be



taken in the absence of a quorum. If the issue at hand is not resolved at
the meeting, either for lack of a quorum or because the issue did not
come to a vote, an election by mail may be held, to be conducted within
14 days of the meeting.

5. Minutes
Minutes of all meetings shall be kept by an individual as appointed by the
Dean and shall remain on file in the Office of the Dean where they will be
available for reference by the faculty. Copies will be distributed to

members of the faculty, by electronic mail, as deemed appropriate.

C. COLLEGE ELECTIONS

1. Elections of Faculty Representatives

Voting for an elective faculty representative to any university, college, or
other body may be held by mail, following the procedures specified in the
appropriate sections of these Bylaws.

2. Conduct of Elections

Unless otherwise specified in these Bylaws, mail balloting shall be
conducted by the office of the Dean. The Dean or Dean’s designee shall
announce election results within one week of the close of balloting. The
ballots shall be kept safe for at least 30 days following close of balloting
and shall be available for inspection by members of the faculty on
demand.

D. FACULTY SENATE REPRESENTATIVES

The Faculty of the College shall elect annually the requisite number of
representatives to the Faculty Senate. In accordance with the Constitution of the
Faculty Senate, elections shall be completed by October 31 of each year.

1. Nomination

At the beginning of the Fall Semester, the Dean shall appoint a
Nominating Committee which shall nominate two candidates for each
vacancy. Vacancies to be filled by elections shall be those arising from the
completion of a normal term ending December 31 or from any vacancies
due to faculty being unable to serve the remainder of their term. Any five
members of the faculty may nominate a candidate by a signed petition
submitted to the Nominating Committee. The Committee shall obtain the
consent of all nominees and, on or before October 1, transmit the
nominations to the Dean. The Dean or Dean's designee shall distribute
the ballots to the voting faculty, allowing two weeks for close of ballot.



2. Election

In accordance with the Constitution of the Faculty Senate, senators from
the College of Engineering shall be elected for a term of three years. The
terms of office shall be arranged so that the number of senators elected
each year is as close to one-third of the total number allotted to the
College of Engineering. The Dean or the Dean's designee shall conduct the
elections by mail ballot. It shall prepare and submit to members of the
voting faculty ballots listing all candidates, indicating names of the
incumbent representatives, and outlining further instructions for voting
and returning ballots.

The Dean shall announce election results within one week of the close of
balloting and forward the names to the Faculty Senate by October 31.

SECTION I1. ADMINISTRATION
A. OFFICERS

1. Dean of the College

The Dean of the College shall be responsible for its administration and
development, and, in consultation with the Executive Council, for the
formulation of policies of the College. Specific responsibilities shall
include:

a. Official Representative of the College:
The Dean shall be the official representative of the College in all official
communications with the University administration. This in no way
precludes the normal access of faculty members to administrative
officers of the University.

b. Promotions, Tenure, Post-Tenure, Salary Increments, Terminations and
New Appointments
The Dean shall make recommendations to the appropriate university
body for faculty promotions, tenure, post-tenure review, salary
increments, terminations, and new appointments, according to the
University and College procedures and policies.

c. College Budget
With consultation with the Executive Council and other staff members
responsible for expenditure of funds, the Dean shall prepare and
recommend the annual College budget or budgets to the University
administration. The Dean shall be responsible for budgetary
expenditures.




d. Curricular Matters
The Dean shall be responsible for the academic program. After
consultation with the Executive Council, the Dean shall submit
recommended changes, additions, or deletions in the academic
program to the appropriate university body.

e. Projects
The Dean shall be responsible for approval of all research projects and

other college-related activities such as short courses. The Dean or the
Dean's designee shall submit proposals originating in the College to
the appropriate administrative body.

f. Annual Report
The Dean shall prepare and submit to the appropriate administrative
officer an annual report which details the progress and activities of the
College for the previous academic year and present plans for future
development.

Department Chairs

Each academic department is administered by a Department Chair
appointed by the Dean.

The Dean, in consultation with the departmental faculty, will decide when
a search for a Department Chair will be initiated and whether the search
will be an external one or restricted to current UH faculty members. The
search will be governed by the following conditions: The Dean, in
consultation with the departmental faculty, will appoint a search
committee, of which the majority shall be from the searching department.
The Dean will appoint a committee chair. The search committee will
recommend one or more possible candidates to the Dean. The Dean has
the prerogative to request a further search. Otherwise, the Dean appoints
a candidate as Department Chair. In searches for an outside Department
Chair, all procedures for appointment of new faculty must be followed.

Department Chairs will be reviewed every three years. When a
Department Chair decides not to continue in the position, no review will
take place. The review will be conducted by a committee selected in
accordance with the Bylaws of the department. In the case where the
department does not have specific Bylaws governing the review
committee, the Dean shall appoint a committee in consultation with the
departmental faculty. The review committee will first discuss its findings
with the Department Chair. After these discussions, the committee will
provide a confidential report to the Dean. Ordinarily, the Dean will use
this evaluation to share with the Department Chair positive reports on the
Department Chair's leadership, any concerns that are expressed, and
ideas that are proposed for improvement. The Dean may use the
evaluation to indicate specific actions a Department Chair must take to



retain a leadership position. Finally, the Dean meets with the faculty,
without the Department Chair, to discuss the results of the evaluation.

3. Associate and Assistant Deans

The Dean shall appoint Associate and Assistant Deans to administer
college programs. In the absence or incapacity of the Dean, the Dean
may designate an Associate Dean to perform such duties of this office as
may be required. In general, the Associate and Assistant Deans shall
assist in carrying out the duties and responsibilities attached to the office
of Dean.

B. DEPARTMENTS

Departmental organization of the College shall be the joint responsibility of
the Dean and the Department Faculty.

1. Department Chairs

a. Appointment
The appointment of Department Chairs will follow the procedures

described in Section I1.A.2.

b. Duties
The Department Chair shall be the official representative of the
Department in all official communications with the Dean and through
the Dean to the officers of the University. This in no way precludes the
normal access of faculty members to the Dean of the College or other
administrative officers. Specific responsibilities shall include:

Administration and development of the Department; formulation
of departmental policies in consultation with the departmental
faculty.

Preparation and recommendation to the Dean, with consultation
of the Department Faculty and other staff members responsible
for expenditure of funds, of the annual departmental budget;
administration of the budget in the Department.
Recommendations to the Dean regarding tenure, promotions,
post-tenure reviews, salary increments, terminations, non-
renewals of contract, and new appointments of members of the
departmental faculty according to the University, College, and
Department procedures and policies.

Approval of Department course assignments and schedules, in
consultation with Department Faculty.

Submission of recommended changes, deletions, or additions to
the curriculum to the appropriate College body, after consultation
with the departmental faculty.



vi. Preparation and submission to the Dean of accreditation reports,
with consultation of the Department Faculty and following the
standard formats established by the College and University.

vii. Assignment of faculty work load responsibilities and faculty space,
in consultation with departmental faculty.

viii. Presentation to the departmental faculty, with transmittal to the
Dean, of the department’s annual report detailing progress and
activities for the previous academic year, a summary of budget
income and expenditures, and current plans for future
development.

2. Department Faculties

a. Duties

The faculty of each department, together with its Department Chair,
shall be responsible for the academic program and maintenance of
high academic standards of the Department. Curricular offerings shall
originate within the respective departments, and recommendations
shall be transmitted to the Undergraduate Curriculum or Graduate
Standards Committee for consideration. Proposals regarding
Department courses and requirements for graduation shall be
submitted to the Undergraduate Curriculum or Graduate Standards
Committee. The faculty shall be responsible for developing the
Department curricula and course content, and shall select and approve
textbooks to be used in the Department, subject to agreement with
other departmental faculties in instances where two or more
departments may be concerned. The faculty shall also be responsible
in assessing the effectiveness of the Department curricula.

b. Meetings
The faculty of each Department shall hold at least one meeting each

academic semester (Fall and Spring).

i. Rules of Procedure. The Department Chair shall preside over
Department meetings but may optionally appoint a pro tempore
chair. In the absence of special rules adopted by the Department
Faculty, meetings shall be conducted according to Robert’s Rules
of Order. A voting member shall be defined as one who holds a
tenured or tenure-track appointment in the department. Non-
tenure track faculty and other members of the faculty holding
special appointments should be notified of each meeting and
invited to participate.

ii.  Minutes. An individual shall be appointed by the Department Chair
to keep minutes of all meetings, copies of which shall remain on
file in the Department, where they will be available for reference
by the faculty.




C. GRIEVANCE PROCEDURE

Grievances will follow the procedures listed in the University of Houston
Faculty Handbook.

1. Composition of the Grievance Pool

The grievance pool shall be composed of two faculty members per
department, elected by the respective departments, who shall serve
overlapping terms of three years. Elections shall be held each fall
semester or when a vacancy occurs. No member of the administration
including Dean, Associate or Assistant Dean, and Department Chair or
Associate Department Chair will be eligible for membership in the pool.

2. Duties

In the event of a grievance by a faculty member or student, the Dean will
assign members from the pool to serve on the Grievance Committee,
following respective College and University grievance procedures for
faculty and students. The Committee shall seek constructive and equitable
solutions to problems presented to them by the faculty member or
student.

D. ACADEMIC HONESTY PROCEDURES

Academic honesty hearings will follow the procedures listed in the University
of Houston Student Handbook.

1. Composition of the Academic Honesty Pool

The academic honesty pool shall be composed of three faculty members
per department, elected by the respective departments, who shall serve
overlapping terms of three years. Elections shall be held each fall
semester or when a vacancy occurs. No member of the administration
including Dean, Associate or Assistant Dean, and Department Chair or
Associate Department Chair will be eligible for membership on the pool.

2. Duties

In the need of an academic honesty hearing, the Dean will assign
members from the pool to serve on the Academic Honesty Panel,
following respective College and University academic honesty procedures
for students.



SECTION I1l. COMMITTEES

A. STANDING COMMITTEES

Standing committees of the College shall consist of the following: Executive
Council; Operations Committee; Undergraduate Curriculum; Effective Instruction;
College Awards; Graduate Standards; College Promotion and Tenure; Information
Technology; College Governance; and Research Development as detailed below.
Unless otherwise specified in these Bylaws, the following rules shall apply to each
committee:

(1) Chairs. Each Committee shall elect a Chair from its membership at the last
meeting of the academic year. This rule shall not apply to the Executive Council,
Operations, Undergraduate Curriculum, College Promotion and Tenure, and
Research Development committees.

(2) Temporary Chair. In the event of a committee Chair's inability to function as
Chair due to illness or absence from the University, and if the committee does not
have a Vice Chair, the Dean may appoint a Temporary Chair until such time as the
permanent Chair is able to resume duties or a new Chair is elected.

(3) Minutes. The committee Chair shall appoint an individual who shall keep the
minutes of all meetings.

(4) Tenure. Committee members shall serve two-year terms except for the
formation of newly elected committees in which case approximately half of the
members will be elected for a one year term. Tenure of approximately half of the
members shall expire every year. The rule shall not apply to the Executive Council,
Promotion and Tenure, and Grievance and Academic Honesty committees.

(5) Meetings. At least one committee meeting shall be held each academic
semester (Fall and Spring) at the call of the Chair except where noted otherwise.

(6) Agenda. For those meetings which are held at infrequent intervals, an agenda
shall be compiled by the Chair and copies distributed to members at least three
days in advance of the meeting. For meetings held at frequent intervals, an agenda
should be distributed at least one day before the meeting. Faculty members may
submit items for the agenda or may send in written recommendations to the Chair
of the committee.

1. Executive Council

a. Composition
The Executive Council shall be composed of the Dean, the

Departmental Chairs, and Associate and Assistant Deans.

b. Chair
The Dean of the College shall serve as Chair.




c. Meetings
The meeting schedule is a prerogative of the Dean, but shall be set on

a regular basis, typically every two weeks. Meetings may also be held
on special occasions as called by the Dean or as requested by a
member of the Committee.

d. Duties
The Executive Council shall advise the Dean regarding matters of
College policy, administration, academic programs, and such items as
may be presented by other committees, departments, and faculty of
the College.

2. Operations Committee

a. Composition
The Operations Committee shall be composed of the Dean, the

Department Chairs, Associate and Assistant Deans, and other
members appointed by the Dean.

b. Chair
The Dean of the College shall serve as Chair.

c. Meetings
Meetings will be held as called by the Dean or as requested by a
member of the Committee.

d. Duties
The Operations Committee shall advise the Dean regarding matters of
College policy, administration, academic programs, and such items as
may be presented by other committees, departments, and faculty of
the College.

3. Undergraduate Curriculum Committee

a. Composition
The Undergraduate Curriculum Committee shall be composed of an

Associate Dean, or other appointee of the Dean, as a non-voting
Committee Chair, and one representative from the faculty of each
undergraduate degree program of the College who shall be
recommended for appointment by the Department Chair.
b. Duties

The Undergraduate Curriculum Committee shall recommend to the
Dean undergraduate courses, departmental curricula, options, degree
requirements, and other pertinent information normally included in the
catalog. Recommendations on curricular matters will normally
originate in the departments or special committees. Such matters as
core curriculum, continual review of general curricula for content, and
development of interdisciplinary programs will be considered by the
Committee.



c. Meetings
Meetings may be held at the request of a departmental representative
as well as at the call of the Chair.

4. Effective Instruction Committee

a. Composition
The Effective Instruction Committee shall be composed of an Associate

Dean as a non-voting member, the last three Kittinger Teaching Award
winners, plus additional faculty as needed to ensure there is
representation from each department who shall be recommended for
appointment by the Department Chair.

b. Duties
The Committee shall initiate the annual College teaching awards
process, including the solicitation, review, and recommendation to the
Dean of teaching award recipients. The Committee shall also initiate
proposals aimed at improving instruction at all levels of the College
and shall concern itself with matters aimed at teaching innovations,
experiments, evaluations, and other related areas.

5. College Awards Committee

a. Composition
The Awards Committee shall be composed of an Associate Dean as a

non-voting member and one representative from the faculty of each
department of the College who shall be recommended for appointment
by the Department Chair.

b. Duties
Unless otherwise noted in these Bylaws and with the exception of
teaching awards, the Committee shall initiate the annual awards
process for the selection of all research and other College awards,
including the solicitation, review, and recommendation to the Dean of
College award recipients.

6. Graduate Standards Committee

a. Composition
The Graduate Standards Committee shall be composed of an Associate

Dean as a non-voting member and one faculty member from each
doctoral degree granting department, who shall be recommended for
appointment by the Department Chair; and two faculty members
representing interdisciplinary doctoral programs, appointed by the
Dean.
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b. Duties
The Committee shall make recommendations to the Dean on addition
or deletion of graduate courses, options and curricula; admission
standards and examination requirements for graduate students; and
other academic matters normally included in the graduate catalog.

7. College Promotion and Tenure Committee

a. Composition
The College Promotion and Tenure Committee shall be composed of a

Chair elected by the Full Professors of the College and two Full
Professors from each Department, one elected by the Department
Faculty and the other appointed by the Dean. All elections and
appointments will be on an annual basis. After the promotion and
tenure deliberations are complete each year, the Chair will conduct the
election for the next Chair.

b. Duties
The Committee shall serve as an advisory committee to the Dean for
promotion and tenure and third-year retention reviews. The committee
shall hold at least one meeting each academic year to discuss and vote
on all candidates for promotion and tenure. Additional meetings may
be held at the request of the Dean as well as at the call of the
Committee Chair.

8. Information Technology Committee

a. Composition
The Information Technology Committee shall be composed of an

Associate Dean, or other appointee of the Dean as a non-voting
member, and one representative from the faculty of each department
of the College who shall be recommended for appointment by the
Department Chair, with overlapping terms of two years. In addition,
the college representative to the University Information Technology
Committee (or its equivalent) will serve as a non-voting member of
this committee.

b. Duties
The Committee shall make recommendations to the Dean on needs,
assessments, and all other issues related to information technology for
college facilities, including college laboratories, networking, and
distance programs.

9. College Governance Committee

a. Composition
The College Governance Committee shall be composed of an Associate

Dean, or other appointee of the Dean as a non-voting member, and
one representative from the faculty of each department of the College
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who shall be recommended for appointment by the Department Chair,
with overlapping terms of two years.

b. Duties

The Committee shall study, review, and make recommendations to the
faculty of the College on matters affecting the governance of the
College, as defined in these Bylaws. Committee recommendations on
proposed amendments to the Bylaws shall be reported to the faculty
prior to a regularly scheduled meeting of the College Faculty. Meetings
will be called when there is business to conduct, either upon call of the
Chair or at the request of the Dean.

10. Research Development Committee

The committee membership shall be comprised of the three
engineering faculty representatives on the University Research Council
and one additional faculty member appointed by the Department Chair
for any department not yet represented. Each additional committee
member shall serve a one year term with possible consecutive
reappointments at the Department Chair’s approval. The role of this
committee is to disseminate the discussions and decisions of the
Research Council, and to discuss and advise the Research Council
members on CCOE positions concerning research related matters. The
meetings should occur before the monthly Research Council meeting
but after the Research Council meeting agenda has been distributed.
Minutes of the Research Council meetings should be distributed to the
Research Development Committee after they have been approved by
the Research Council.

B. AD HOC COMMITTEES

Ad hoc committees may be appointed by the Dean of the College as deemed
necessary.

SECTION IV. AMENDMENTS

Any proposed amendment to these Bylaws shall be discussed in a meeting of
the College Faculty. A copy of the proposed changes should be distributed to
faculty members at least seven days prior to the meeting. The amendments may
then be adopted by a two-thirds vote of all eligible faculty voting at the meeting
provided that a quorum of at least one-half of the faculty is present. Voting on the
amendment can also be conducted by mail or email ballot within 14 days after the
meeting in which it was discussed. A similar two-thirds vote is required to adopt
the changes.
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